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Executive Summary

Initial Meeting Recap

• Our Understanding: The City of Elliot Lake has transformed from a historic mining town to a popular tourist, recreational destination, and retirement community. Like 

many Ontario Municipalities, Elliot Lake finds itself in a unique position with aging infrastructure, large capital projects underway or needing to be scheduled (pool, arena etc.) 
and the supply chain challenges and price increases impacting their budgeting. Recent tax increases of 6.5% have helped, but more is needed to fund the necessary projects 
as well as begin to rebuild reserves. They currently operate a fleet of approximately 30 vehicles to help carry out municipal functions. 

• Acquisition: The Municipality uses the Bids and Tenders process to procure vehicles currently. Last few years some bids went unfulfilled or were delayed. Are open to 

various manufacturers, however locally in town have Ford, GM, and Chrysler dealership currently.

• Funding: All light duty vehicles are purchased out right based on annual budget allowances. Capital Budget approval will dictate the allowance for new vehicle purchases. 

No current financing or leasing strategies being utilized, however, would be open to these alternatives if it saved money.

• Maintenance: Maintenance of the light duty fleet can be handled on-site through the two mechanics on staff. Options for offsite service exist at local dealerships or 

service centers. Currently do not use any telematics devices in the fleet but would be open to learning more about this.

• Resale: Currently using Gov Deals for resale. Have held vehicles longer recently due to budget restrictions and supply chain challenges so little value remains at re-sale 

currently.

• Cycle Philosophy: Current not using a consistent cycle strategy for vehicle replacement. Units can be held as long as 10-12 years depending on the unit and the 

department using it. Council approval of capital budget will dictate if units can be added or replaced to the fleet. 



EFFECTIVE VEHICLE LIFECYCLE
Key Observations

• Depreciation/year declines 
over time

• Running costs of Fuel and 
Maintenance increase 
gradually over time

• Mandated MPG 
efficiencies reward staying 
on technology wave
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By Model Year

Your Current Fleet Synopsis

Avg Current Model
Year: 2015

Average Current 
Odometer: 78,720

10 Vehicles over 100K 
currently. 
* 4 over 160K



Acquisition

Order Timing

Infrastructure On Stock

Incentive Strategy$

Factory Ordering

Aftermarket Process & Logistics

LAST YEAR ALONE, 

ENTERPRISE FLEET MANAGEMENT 

COLLECTED 

$55 MILLION 
IN MANUFACTURER 

INCENTIVES FOR CLIENTS. 

SEPT DEC MAR MAY JULY

Intro Price

Increase #1

Increase #2

Increase #3

Increase #4

Production 

Pricing

Model 

Year End 

Pricing

Vehicle Price Increases Within Model Years

Throughout the model year, invoice prices 
can increase up to four times.



ANNUAL CLIENT REVIEW

VEHICLE COST COMPARISON



The Right Holding Period

* Built in $1000 in AME to acquisition cost



FUNDING OPTIONS

2
Option

Market-Value FinancePay-Cash

3
Option

Finance

1
Option

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5

$40,000 Pickup Truck

$40,000 in Year 1 $8,000 in Each Year 5,000 in Each Year

If you had a $120,000 annual fleet budget, how many vehicles could you acquire? 

3 Vehicles 24 Vehicles15 Vehicles







Operating Expenses – Maintenance

Full Maintenance

• Fixed monthly rate & inflation proof for entire lease term up 

to 160,000km

• Takes customer out of managing maintenance entirely

• Includes: 24/7 Roadside, all major and minor repairs

Maintenance Management 

• “Bridge” program for currently owned fleet vehicles

• Seamless experience for field drivers

Enterprise National Service Department

• 200 Employees with over 1,100+ total ASE certifications

• 400,000+ vehicles under management on this program

• $40.8 million in customer savings in 2021

• $3.5 million in post warranty/goodwill refunded to our 

customers in 2021

Tech Advice
23%

Negotiation
35%

Not Required
26%

Warranty
8%

Goodwill
8%

OVER

$40.8 

MILLION 

SAVED



Present Value Analysis---Recommended HoldRESOURCES Fleet Technology

View 

the customer 

website!

Customer Website
• Visibility and tracking of vehicle data

• Customized dashboards with reporting

• Real-time alerts

• Simplify accounting processes with 

vehicle descriptors

Fleet Planning Tool Kit
• EFM compares vehicles side-by-side

• Purchase the right vehicle at the right price

• Total cost analysis 

Annual Client Review
• Web based solution to evaluate the prior 

year’s performance

• Analyze all fleet costs

• Develop future strategies

https://login.efleets.com/fleetweb/login


RESOURCES – New Driver 
Mobile App

• Maintenance Locator

• Accident Reports

• Order Status

• Roadside Assistance

• Reminders

• Vehicle Information

• Contact Information

Mobile App Features



Matt Enright

416-432-5169

Matthew.Enright@efleets.com

Confidential and Proprietary 
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